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Topic: Planning additional resource requirements and recruitment for 
2017/18. 


Issue: SLT are asked to approve the additional resource proposals put 
forward by Heads of Department and reviewed by the DCEO Steering 
Group. 


Background: 

Proposals for additional resources over the next year were received from 
Heads of Department. They were asked to indicate when these posts 
would be required to come on stream during the course of the year, or if 
any could be held back until 2018/19. 


76 posts were ultimately requested to be filled during 2017/18 
with the vast majority being requested before November. The total 
cost of these positions for a full year would be £2.7m. 


Our intention, subject to agreement that all new posts are necessary, will 
be to begin a cross office recruitment process and review this at least 
quarterly against our expenditure/budget, adjusting our rate of 
recruitment accordingly. 


The budget available for additional salaries in 2017-18 is approximately 
£1m. 


Expenditure will be subject to frequent monitoring and, because the posts 
are profiled across the year, there will be the opportunity to hold back 
both additional and staff turnover recruitment if there is concern that the 
budget is in danger of being overspent. 


It is also our view that we are likely to receive higher data protection fee 
income than has currently been built into the budget. A 1% increase in 
fee income equates to approximately £200,000. This, combined with 
savings which arise during the time between posts being vacated and 
filled, and movement of IT budget, should further mitigate the risk of 
overspending. 


It is therefore recommended that the resource proposals are approved as 
detailed in this paper. Relevant recruitment and training plans can then 
be drawn up between departments, Human Resources and Learning and 
Development. 


A table setting out the resource proposals and the timing for filling those 
posts is attached as an appendix. 


Discussion: 

There are three main points of discussion we would want to encourage 
the DCEO Steering Group and SLT to consider as part of exploring this 
proposal: 


First is to be satisfied that the roles being proposed are all necessary? 


Second is that the broad positioning of them in the timeline is appropriate 
in terms of the mitigation of our corporate risk? 


Third is that, as we commit in the region of £1m to additional roles this 
financial year, we are satisfied that enough is also being done to review 
and, where appropriate, revise the way we work to ensure we continue to 
make best use of our existing resources and those we are about to add to 
the business. 


Consultees: 


Mike Collins, Heather Dove, Heads of Department. 


Recruitment profiling 


Operations Immediate By Nov 2017 Total 
Assurance 1 x Team Manager |4x Lead Auditors 5 posts 
DP Complaints 12 x CO 18 posts 


5 x LCO 
1 x Team Manager 


Enforcement 1 x CO 15 new posts 

1 x Paralegal 

9 x LCO 

2 x Team Manager 

2 x Solicitor 
FOI Complaints 1x CO 2 posts 

1 x LCO 
Policy Immediate By Nov 2017 Total 
Parliamentary and Govt 2 x SPO 1 x SPO 3 posts 
Affairs 
Policy and Engagement 1 x SPO 2 posts 

1 x Bus. Supp. Off. 
International and 1 x Group Manager | 1 x PO (Intel & Res) | 5 posts 
Intelligence 1 x SPO 1 x SPO (I'national) 

1 x Team Manager 
Technology Policy 1x STO 1 post 
Deputy Chief Executive immediate By Nov 2017 Total 
Customer Contact 9 x LCO 11 new posts 


1 x Team Manager 
1 x Group Manager 


Corporate Governance 


1 x Bus Supp Off. 


1 x Head of Risk 
1 x Bus. Supp. Off 


3 new posts 


Communications 


1 x Comms Officer 


1 x Lead Comms 
1 x Team Manager 


3 new posts 


Finance 


2 x Lead Fin. Off. 
1 x Mgt Accountant 


1 x Snr Proc. Officer 


2 new posts 
(plus 2 Cs replaced by 
Ds) 


Records and Info 
Management 


1 x Team Manager 
1 x LIAO 


2 new posts 


Business Dev. & IT 


4 x Snr BD Officer 


4 new posts 


